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7 Costly Mistakes Diaspora Homeowners Make

Every year, Jamaicans living abroad invest millions building homes back home.


Many of those projects:


	 •	 Go over budget


	 •	 Take longer than expected


	 •	 End in conflict


	 •	 Deliver disappointing workmanship


Not because the homeowner lacked vision.


But because they lacked structure.


If you are living in Toronto, New York, Florida, or the UK — building from abroad 
comes with specific risks.


This guide outlines the most common — and most expensive — mistakes 
diaspora homeowners make.
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Disclaimer

This guide is intended for general informational purposes only. The content is based on industry experience and common project risks observed in residential construction projects involving diaspora homeowners.
Every construction project is unique. The information provided in this guide should not be interpreted as specific professional, legal, engineering, or construction advice for any particular project or situation.
Reading or downloading this guide does not create a professional or contractual relationship with the author. Formal project advice can only be provided after a proper consultation and review of the specific circumstances of a project.
Readers are encouraged to seek appropriate professional guidance before making construction, financial, or contractual decisions.
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Mistake #1: Hiring a Contractor Without Detailed 
Drawings & Written Scope
Without detailed architectural drawings, electrical layouts, plumbing plans, and written
specifications, budgets drift and quality becomes inconsistent. Always begin with documented
scope and coordinated drawings.

Many builds start 
with:
•Rough sketches
•Verbal agreements
•“We’ll figure it out 
on site”

This is how budgets 
drift.

Without:
•Detailed 
architectural 
drawings
•Electrical layouts
•Plumbing plans
•Finish 
specifications

There is no control.

Changes become arguments.
Costs become negotiable.
Quality becomes inconsistent.

Protection Strategy:
Never begin construction without a documented scope and coordinated drawings.
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Mistake #2: Paying Large Sums Upfront Without 
Structured Milestones
Payments should be tied to verified progress stages — not promises. Milestone-based payments
protect your leverage while abroad.

One of the most common diaspora losses comes from:

“Send the money and we’ll start.”

Without:
• Payment schedules tied to progress
• Verified site inspections
• Documentation before release

You lose leverage.

When you are abroad, leverage equals protection.

Protection Strategy:
Payments should be tied to verified completion stages — not promises.
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Mistake #3: Allowing Family Members to Oversee 
Informally
Well-intentioned relatives are not a substitute for professional oversight. Oversight must be
structured, documented, and accountable.

This is common — and well intentioned.

But unless your relative:
• Understands construction sequencing
• Can read drawings
• Knows how to document deficiencies
• Can enforce standards

They are not managing the project.

They are observing it.

That is not the same thing.

Protection Strategy:
Oversight must be structured, documented, and professionally accountable.
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Mistake #4: Not Having Regular Site Reporting
If you are not receiving scheduled updates, photos, and budget summaries, you are operating
blindly. Set a fixed reporting schedule before construction begins.

From abroad, silence creates anxiety.

If you are not receiving:
• Scheduled updates
• Site photos
• Progress summaries
• Budget status reports

You are operating blindly.

When issues are discovered late, correction costs multiply.

Protection Strategy:
Set a fixed reporting schedule before construction begins.
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Mistake #5: Underestimating Material Delays & 
Substitution Risks
Material substitutions without documentation can permanently reduce quality. Every selection
should be documented and approved before installation.

Materials in Jamaica:
• Go out of stock
• Change pricing quickly
• Get substituted without proper review

Without documentation, substitutions reduce quality.

Sometimes permanently.

Protection Strategy:
Every material selection should be documented and approved before installation.
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Mistake #6: Not Clarifying Who Is Responsible for 
Coordination
Electrical, plumbing, and structural sequencing must be coordinated. Without defined responsibility,
delays and rework increase.

Electrical, plumbing, tiling, roofing — all require coordination.

When no one is responsible for oversight:
• Trades overlap incorrectly
• Work gets redone
• Blame shifts
• Delays increase

Someone must own coordination.

If no one does — you pay for the confusion.
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Mistake #7: Relying on Hope Instead of Structure
Hope is not a management strategy. Professional project management reduces risk, controls
budget drift, and protects quality.

Hope is not a management strategy.

Many diaspora homeowners assume:
“It’s Jamaica — this is just how it goes.”

But structure works everywhere.

Professional management:
• Reduces risk
• Controls budget drift
• Protects quality
• Provides documentation

Without it, you rely on goodwill.

And goodwill is not a contract.
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Planning to Build in Jamaica While Living Abroad?

Before you commit to a contractor, a short professional review can prevent 
costly mistakes. 

During a consultation we can:

• Review your current plans or drawings 
• Identify potential risk areas 
• Recommend a structured management approach 
• Answer questions about the building process in Jamaica 

Book a Free Diaspora Consultation

Nicholas Moore, B.Arch.Sc
Design & Project Management

NEKHBET DESIGN SERVICE LTD

📧  Email: info@nekhbetdesign.com
🌐  Website: nekhbetdesign.com
📍  Jamaica: (658) 214-8526
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Note:
This guide provides general information only. Professional advice specific to your project can only be provided after a consultation and review of project details.


